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 European Association of Zoo and Wildlife Veterinarians 
42nd Board Meeting 28th April 2016 Barcelona Zoo 

 
Attendees: 
Board: 

 Hanspeter W. Steinmetz (Vice President) 

 Sabine Öfner (Treasurer) 

 Kim Grützmacher (Vice Treasurer) 

 Stephanie Sanderson (Executive Director) 

 Hugo Fernández Bellon (Honorary Secretary, Iberian section) 
 

Advisory Board: 

 Christian Wenker (Master Plan WG) 

 Arne Lawrenz (EAZA Veterinary Committee, German-speaking section, DGZWE-DVG, ECZM) 

 Sara Abreu (website) 

 Sjaak Kandorp (Dutch & Flemish section) 

 Viktória Koroknai (Hungarian section) 

 Torsten Møller (Nordic zoo and wildlife section) 

 William Magnone (Italian section) 

 Michael Fielding (British section, Zebra Foundation) 

 Johana Kasberg (Student Section) 

 Rafaela Fiúza (Student Section) 
 

Apologies: 
Alexis Lécu (Imm. past president, Infectious Diseases WG, French Section), Christine Lendl (Education WG), Simon 
Ruegg (Education WG), Alex Greenwood (Conservation & Research WG, IZW), Gidona Goodman (EAZA Contraception 
Advisory Group), Mads Bertelsen (JZWM), Roman Vodicka (Czech and Slovak section), Annette Liesegang (Swiss 
Section). 

A OPENING & ADOPTION OF AGENDA AND MINUTES 

 HS opened the meeting at 14:30, welcomed the attendees, 
The agenda was reviewed and adopted. 
The minutes of the 41st Board meeting held at Berlin on 4th Dec. 2015 were adopted as 
published in Newsletter 2016/1. 

B. ACTIVITY REPORTS 

1. Information on the new ED Position 

1.a Report on the ED recruitment process (Vice-president) 
HS reviews the process, as published in the previous minutes. SS has been issued a letter of 
appointment and is currently working as a contractor. A contract will be worked out once the 
work load and necessities for the functioning of the Board are defined. 

1.b Board Activity Report (Vice-president) 
Over the past six months’ key board activities have included: 

 Strategy planning 

 Constitutional review 

 Establishing new secretariat and bank accounts 

 New member services (see membership report) 

 embedding the new ED position, 

 going through the migration process to the new membership management system. 

 

2. 
 

Membership report (Executive Director) 

 The Membership Report (numbers, projections and member services) for the 1st Quarter of 
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 2016 can be found here:  
  

Member Numbers: At the end of the first quarter, member numbers were at 492, 70% of our 
membership Dec 2015 and 9% below where we would expect to be at this stage of the year. 
Only 3 members that have contacted EAZWV to cancel their membership have stated it was 
for financial reasons (others have been due to no longer working with wildlife). SS therefore 
suspects that drop in numbers is mostly due to lack of conference in Europe this year. 
There is need to expand membership both to achieve EAZWV’s mission and raise the 
necessary funds to do the work we want to do. TM suggested reaching out to sections to 
encourage EAZWV enrollment. SS to send out renewed member benefit sheets to the 
sections. 

 

 

 

 

 

 

 

 

 

 
SS 
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Members Services: 
A number of new web based member services have been developed. (see report). 
SA presented the new site which will be up in May, some of the content migration is still 
underway but other features, such as the clinical forum and the forum for discussion on the 
proposed constitutional changes, are already active. 

 

SS introduced the new EAZWV member education portal, hosted by the World Continuing 
Education Alliance, with 900+ courses at http://eazwv.wcea.education. [The Vetion courses 
are still available at the Vetion site 
(https://www.vetion.de/myvetlearn/com/courses/index.cfm?lang_id=2)]. 

 

The 2016/1 edition of the Newsletter was sent out in April. This will be the last Newsletter 
with this format, and will be substituted by a web-based system with regular email digests 
coordinated and edited by the ED. The Board thanks newsletter editor Henrike Gregersen for 
her work. 

 

The Full Member Summer School will be held at Nürnberg as announced. Currently, there are 
12 members enrolled. 

 

The Student Summer School will be hosted by Paris Zoo. Marcus Clauss has stepped back 
from the organization and his position has been taken up by Maya Kummrow. The Student 
Section is requested to set up guidelines for the organization of future Student Summer 
Schools. The Board will also request the Education WG for its terms of reference regarding 
the organization of this Summer School. 

 

  

 

 

 

 

 

 

 

 
Student 
Section 

4. Financial report (Treasurer)  

4.a Banking arrangements. 
Given a number of difficulties with managing the bank account at Societe Générale in 
Mulhouse, a new bank account was opened at the Schaffhausen Kantonalbank in January. 
This will be used as the primary EAZWV account. The Mulhouse account will remain open for 
some time, as it is still used by some members for dues payment. 

 

The new online membership payment system has seen an increase in the use of credit card 
compared to previous years. There were difficulties with Mastercard payments which were 
circumvented by enabling payment through Paypal 

 

 

4.b 
 

Report for financial year 2015 (see Newsletter 2016/1 No. 66) 

The financial report for 2015 was published in the March newsletter. 
Since then, the auditors have reviewed the accounts and confirmed that they are a true and 
accurate representation of the financial transactions for 2015. 

 

The auditors also raised some issues for the to the board to consider. For example, they are 

 

https://c.ymcdn.com/sites/eazwv.site-ym.com/resource/resmgr/EAZWV_document_archive/minutes_agendas_and_notices/Board_Agendas_and_Minutes/April_2016/EAZWV_Membership_Report_2004.pdf
http://eazwv.wcea.education/
https://www.vetion.de/myvetlearn/com/courses/index.cfm?lang_id=2
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 aware of number of working zoo vets still claiming student status as they had not yet handed 
in their thesis. The board is aware that this presents inequalities between vets in different 
countries – and can lead to full members subsidizing others that are working and therefore do 
not need the reduced fee. They have tasked the Student Section to review this situation and 
come up with some proposals as to how to address it. 

 

4.c 2016 financial status. 
 

Performance against budget was presented. See document. 

At the end of the 1st quarter, we had reached 73% of our total income target and had only 
used 12% of our total expenditure budget. 
We are concerned about the shortfall in member income. (9% behind where we would expect 
to be at this time of year). This may result in a budget overrun unless we can increase 
membership, generate other income or decrease costs. 

 

We hope to gain some income from the joint conference in Atlanta which may assist with 
making up the short fall. – we will know more later in the autumn. There may also be a small 
profit from the EAZWV full member summer school. 

 

The board is also freezing spending on grants until the autumn when we will have a clearer 
idea on EAZWV’s financial situation. 

 

SS raised the need to develop longer term financial plan for EAZWV including income 
generating events, sponsorship, fundraising and a reserves policy 

 

  

 

 

 

 

 

 

 
 

Board 

 
4d. 

 
Tax status and proposal to apply for Not for Profit status: 

 

On closure of the Bern Secretariat, the board engaged and accountant to review EAZWV tax 
status and assist with transfer of tax registration from Berne to Schaffhausen. On discussion 
with the tax advisor, the board felt that application for not for profit status would be 
advantageous. HS and the tax advisor have put in a provisional application to the Swiss 
Authorities. 

 

The proposal to register EAZWV as a NFP organisation will go to the general assembly for 
approval – should the Swiss authorities confirm that EAZWV meets the qualifying criteria. 
The Advisory board was in favour of this proposal and recommends that the membership to 
vote in favor of NFP changes. 

 

4e. Other Financial Matters: 
HS raised that the increased number and length of meetings of the board (e.g. January trip to 
Switzerland to close Berne office and set up new bank accounts, Barcelona board meeting, 
Conference venue visit, autumn board meeting etc.) was putting a high financial burden on 
board members. In the past the board members’ institutions had paid however as the 
majority of the board are self-funding, this is becoming a problem. HS asked the advisory 
board whether an EAZWV contribution towards lodging costs for board members attending 
board meetings would be appropriate use of funds. It was agreed that this would be 
acceptable provided it is capped (e.g. at € 500 per meeting). 

 

5. Outstanding items from Joint conference held in Barcelona May 2016 
 

 No changes have been reported since December. 10’931Euro of the Cushion Fund generated 
by the conference transferred to EAZWV. Barcelona Zoo is still awaiting finalization of the 
conference financial results. 

 
Barcelona 
Zoo 

https://c.ymcdn.com/sites/eazwv.site-ym.com/resource/resmgr/EAZWV_document_archive/minutes_agendas_and_notices/Board_Agendas_and_Minutes/April_2016/Finanical_Report_to_April_Bo.pdf
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6. Constitution 
An email to the membership was sent out on 20/04/2016 explaining three constitutional 
updates that the board recommends: 

 

6.a 
 

Changes of Registered office and Tax status 

Registered Address of the Association: With the closure of the Berne office, we need to 
change our registered address. Our permanent Swiss home has not yet been determined. 
Schaffhausen is our temporary home as it is the location of our new bank account and allows 
our Vice-President to liaise with government officials and tax authorities most effectively. 
However the board would propose that they may change this to another Canton without 
coming back to the General Assembly once our permanent Swiss home is determined. The 
new wording would be as follows. 

 

Article 1.3: The Association is located at Lieberfeld, Berne, in 
Schaffhausen (or Canton of our permanent home once that 
is determined) Switzerland 

 

2. Registration Status of the Association: Even though we state in our constitution that we 
are not-for-profit, we have never been officially registered as such with the tax authorities. 
Official not for profit status would exempt us from paying tax on income and savings and 
should improve our chances of attracting donations and receiving grants to support our 
work. 

 

To allow us to apply for official not for profit status, Swiss law requires us to make the 
following additions to our constitution (see text in red): 

 

Article 1.2: The Association is a non-profit organisation with international 
membership in the terms of article 60 of the Swiss Civil Code (ZGB). 

 

Article 1.4 The Association is registered in the commercial register of the Canton of 
Schaffhausen (or Canton of our permanent home), Switzerland 

 

Article 25.3 If the Association is to be disintegrated, the disposal or utilisation of the 
Association’s property will at the discretion of the Board subject to ratification by the 
general assembly or such residual body of the membership that may form a quorum 
to vote. On dissolution the Association’s property can be transferred to non-profit 
organizations with the same or similar aim, which are exempt from tax and are 
registered in Switzerland. A transfer of the property back to members / founders or 
legal successor is not allowed. 

The board has received a couple of emails in favour – but no posts have been put on the 
forum yet. Online Voting will open in June. The Advisory board recommends that the 
membership to vote in favor of these changes. 

6.b Changes to allow for a student section 

 
Student Section: At the Barcelona General Assembly, the membership voted that the 
Student Working Group (SWORG) should be a Section of EAZWV as this better reflected its 
remit. We have since discovered that our old constitution did not include the option of 
student regional or specialist sections. We therefore propose that this option be included 
(see text in red): 

 

Article 14.1: A minimum of 10 Full or Student members from a geographically 
defined area may constitute a national or regional section. 

 

Article 14.2 A minimum of 10 Full or Student members of a specific veterinary 
discipline or other interest group may constitute a specialist section 

The proposed wording raised some discussion. CW was concerned that this would open the 
opportunity for many student sections and that this would erode the purpose of having one 
unified section. The student representatives confirmed that they were keen on one student 
section only and would come up with some new wording that would take these comments 
into account. 
HS asked that the discussion be put on the forum so the membership can be aware of it and 
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 take it into consideration.  

7. Conference Atlanta 2016  

 Organization for the conference is on schedule. Five EAZWV students are making 
presentations, and a total of 6 Conference grants (free registration) have been assigned. 

 

8. Professional conduct and ethics  

 An issue was raised over ethics and animal welfare in a presentation at the conference in 
Barcelona. This was brought to the Board’s attention after the conference by the Education 
Working Group. 
The Board raised the issue with its conference partners and an ethics and welfare declaration 
was added to the abstract submission process starting with the Atlanta conference. 
They also discussed the importance that these issues are raised during the conference so 

that the author has a chance to clear up any potential misunderstandings and also the other 
members of the audience have a chance to consider these issues more deeply. The Board 
requests the assistance of the Advisory Board and Session Chairs to model this by initiating 
questions and fostering open discussion to illuminate these issues where possible. 

 

9. Questions and comments on the Section reports  

 The section reports were submitted to the Advisory Board prior to the meeting 

As regards the requests included in the reports: 
- Funding requests (Swiss & Hungarian) will be evaluated at the autumn Board 

Meeting, a similar process to 2015 is expected. 
- The Francophone section’s request for a position statement on animal 

experimentation will be passed to the ethics working group when this is convened. 
- Query by the student section on terms of reference for the Summer School was 

addressed in the Membership Services report (3.). 

 

 

10. Questions and comments on the Working Group reports  

 The working group reports were submitted to the Advisory Board prior to the meeting 
 

- The EDWG have produced a draft strategy on which they would like feedback– 
unfortunately the no representatives were able to attend the strategy planning 
workshop. Further discussion is required once the workshop report is finalized as to 
how this shapes the EDWG work plan. 

 

There were no other items to bring forward to the board meeting that were not covered in 
the strategy workshop. 
The terms of reference of the working groups will be reviewed in light of the strategy 
planning workshops. 

 

JK raised that EGZAC does not fulfill the criteria for a working group under the 2015 
constitution as it is not a group commissioned by the EAZWV board to fulfill its strategic 
objectives. It might be better placed as a partner or even invited to form a section. To be 
raised with the EGZAC representative. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
SS 

11. Questions and comments on the Partnership reports  

 The partnership reports were submitted to the Advisory Board prior to the meeting.  

https://c.ymcdn.com/sites/eazwv.site-ym.com/resource/resmgr/EAZWV_document_archive/minutes_agendas_and_notices/Board_Agendas_and_Minutes/April_2016/Section_Reports_april_16_FIN.pdf
https://c.ymcdn.com/sites/eazwv.site-ym.com/resource/resmgr/EAZWV_document_archive/minutes_agendas_and_notices/Board_Agendas_and_Minutes/April_2016/Working_Group_and_Partner_Re.pdf
https://c.ymcdn.com/sites/eazwv.site-ym.com/resource/resmgr/EAZWV_document_archive/minutes_agendas_and_notices/Board_Agendas_and_Minutes/April_2016/Working_Group_and_Partner_Re.pdf
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  Of note, ECZM (current president: Simon Girling) has suggested a collaboration for 
the 2017 conference, and to hold the 2019 ECZM AGM at the EAZWV conference. 

 Several items were raised regarding the Zebra Foundation: 
o the Board will revisit the terms or Reference for the Conservation & 

Research WG based on the Strategy Workshop results. 

o it is suggested to post the sponsored papers on the EAZWV website. 
o EAZWV representatives (CW, Alex Greenwood) suggest rotation of this 

position. CW expresses his wish to be substituted. 
o Holding a Zebra meeting at EAZWV/IZW conference would increase both 

the feeling that this is a joint venture + make it easier for EAZWV members 
to participate. 

Board 

 
 

Board 

12. Strategy Workshop report (Executive Director)  

 The EAZWV Board and Advisory Board held a Strategy Workshop at Barcelona Zoo on 27 and 
28 April, prior to this Board meeting. The results of the workshop will be collated and 
circulated to participants by the end of May and once approved will be available to the 
membership on the website. 

 

A precis will be published for the membership in the next newsletter 

 
SS 

13. 2017 EAZWV membership fees (Treasurer)  

 Membership fee for 2017 will be held at the same as for 2016. – Though we are aware that 
the student section are working on a proposal to have a two tier student membership fee in 
recognition of that are number of members registering as students (because they are 
registered at an academic institution) are actually in full time employment as veterinarians. 
This recognizes the concerns expressed by the auditors on this matter. 

 

14. 2017 preliminary budget (Treasurer)  

 The 2017 budget is still in preparation. The final budget will be adjusted based on the 
decisions derived from the Strategy Workshop The board is working with the ED on bringing 
the future budget in balance. 

 

15. 2016 General Assembly  

 The GA will be held on Wednesday 20 July at 19:30. Online voting will be made available 
through the new online membership portal. 

 

16. 2016 (Atlanta) conference  

 Organization is on schedule, and registration seems to be going faster than in previous years.  

17. Future conference venues  

 2017: Berlin. 
2018: Prague. This will be held jointly with AAZV. An onsite visit by Rob Hilsenroth is planned. 
2019: Kolmarden, and Arnheim were suggested as possibilities. This will probably be a joint 
ECZM meeting (including the ECZM AGM) and include an EWDA session,. 

 

18. Election of Board members (vice-President)  

 Expressions of interest to join the board was put out in the March Newsletter. 
Three positions will become vacant: secretary, vice president and president. (job descriptions 
can be found in the annex to the constitution published on the website) 

 

HS is willing to stand for president and HF for vice president. One member not currently on 
the board has also expressed interest and it is hoped that they will put themselves forward 
for secretary. Other candidates are still welcome but need to contact the secretary prior to 
the opening of the online vote in mid June. 

 

 

 

 

 

HF 
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 Traditionally officer positions have been taken up in the January following the meeting of the 
General Assembly. (ie 7mths post election). Given that SS stood down as president in 
December 2015 and so is unable to continue for another year, the board suggests that in 
2016 the elected positions be taken up immediately following election. 

 

HS also, stressed the importance that nominees have active involvement & experience in 
EAZWV: this will be included in the job description. 

HF 

 
19. 

 
Other business (vice-President) 

 

 Discussion on Zebra Foundation is raised (see 11.). No other business is raised. 

 

On recommendation by MF, it is agreed to appoint rapporteurs in advance of the general 
assembly including someone familiar with the member names and faces. 

 

 

HF 

20. Time and venue of the 43rd EAZWV Board Meeting 2016 (vice-President)  

 Time & venue for the next Board Meeting are yet to be determined.  

21. Closure of meeting (vice-President)  

 HS thanked the attendees for their participation in both the Strategy Workshop and the Board 
meeting, and formally closed the Board meeting at 18:00. 

 

 

Hugo Fernández Bellon 
Honorary Secretary 


